
 

 

 

 

Meeting: Business Programme Board 

Date/Time: 14 September 2020 at 9.00 am 

Venue: Zoom 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 9.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  Growth Hub Update AR 9.15 

7.  Low Carbon and Grow Yorkshire update KT  9.30 

8.  Inward Investment ST 9.45 

9.  Bio Yorkshire Paper (Action no May20-AP2) SJ  (Verbal) 10.00 

10.  AOB (Discussion Only)  10.20 

Finish Time 10.30 

 

Date of Publication: 4 September 2020 

 

 

 

 

 

 

 



   

 

 

Membership: 
 

No. Name Representing Initial 

1.  Richard Shaw (Chair) Ellis Patents RS 

2.  David Dickson NPIF Regional Advisory Board  DD 

3.  Sue Jefferson (Deputy Chair) Possibilities Realised SJ 

4.  Carolyn Frank Federation Small Businesses (FSB) CF 

5.  David McBeth University of York DM 

6.  Lee Viney Innovate UK LV 

7.  Mark Wilcockson NPIF British Business Bank MW 

8.  Stephen Gregory Huddersfield University SGr 

9.  Steve Garcia Department for International Trade SGa 

10.  Jane Coope Liquorice HR JC 

11.  Andrew Swift FERA Science AS 

12.  Ian Walker   

Quorum: 5 

  



 
 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 7 July 2020 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Richard Shaw (Chair) (Ellis Patents), Sue Jefferson (Deputy Chair) (Possibilities Realised), 

David Dickson (NPIF Regional Advisory Board), David McBeth (University of York), Lee 

Viney (Innovate UK), Mark Wilcockson (NPIF British Business Bank), Stephen Gregory 

(Huddersfield University), Steve Garcia (Department for International Trade), Andrew Swift 

(FERA Science) Ian Walker (Ian Walker Accountants), Carolyn Frank (Federation Small 

Businesses), and Jane Coope (Liquorice HR).  

 

 Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer),  

Tim Frenneaux (Head of Business), Andrew Raby (Growth Hub Manager), Katie Thomas 

(Senior Strategy Manager – Low Carbon and Environment), David Ryden (Programme 

Manager Economic Response) and Paul Clark (Governance and Assurance Manager). 

  

Apologies for Absence:   

None 

 

BPB20-10 Chair’s Welcome and Introduction  
The Chair welcomed everyone to the zoom meeting  

BPB20-11 Declarations of Interest 
None 

 

BPB20-12 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 11 May 2020 be approved 
following Ian Walker being added to the attendees. 
 

BPB20-13 Matters Arising – Action Plan 
Action no Nov19 - AP2 owner CF- to check if there is data available to 
share carried forward to September meeting. 
Action no Nov19 - AP4 owner JF Workforce skills delivery Initiatives under 
review and carried forward to September  
Action no Jan20 – AP1 owner JF and PC to review meeting venues in 
September.  
Action no May20-AP1 JF confirmed that there was no further cash 
available for Bio-economy feasibility Studies.  
Action no May20-AP2 JT to bring Bio Yorkshire paper to September 
Board.  
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BPB20-14 Growth Hub (GH) Update 
The Growth Hub Manager presented a written report.  
Sue Jefferson asked how the team would measure how good ShopAppy 
had been for businesses. The Growth Hub manager explained that this 
was free for the first 12 months and business managers were calling the 
businesses at regular intervals to discuss how it was working. At the end of 
the 12 Months the number of businesses that pay to stay on will show how 
well it has worked. A report will be brought back to the board, Jane Coope 
asked if a case study could go on to the website.  
 
Caroline Frank asked about the tone of questions coming through to the 
GH? The GH Manager commented that pre-start-up and small businesses 
were coming to the GH and individuals worried about redundancy were 
going to the skills team. There have been queries following the Adversity 
to Recovery section on the website, which seem positive.  
 
The GH manager explained that BEIS were talking about merging the GH 
brand across the Country. All of the GHs work in different ways. GH have 
grown to work effectively in local areas, some areas like Manchester are 
larger than an SME. Our GH works as part of the local clusters of GH and 
as part of the NP11.  
 
The board discussed the level of support for Visit York and the smaller 
town centres. The GH manager explained that Visit York was very much a 
route to market for us. Caroline Frank explained that some of the smaller 
business networks were run by volunteers and should not be overlooked. 
The GH manager noted the point.  
 
Armed Forces Covenant- the GH manager explained that NYCC were 
already a member and signing up the LEP just reinforced our commitment. 
Andrew Swift commented on the potential benefits of accessing the MOD’s 
local food chains.., The Head of Business explained that this was being 
picked up by Grow Yorkshire. The GH has also been working with RAF 
Leeming wives to help them start businesses.  
 
The board discussed the time pressure on the inward investment member 
of staff within the GH.  
 
The Chair asked if there were any examples of good practice around the 
virtual working spaces? The Growth Hub manager explained that the ones 
he was aware of were more tech based.  
 
Decision: The Board agreed to support the proposed activities to be 
financed by the additional uplift BEIS funding, noted and commented on 
progress on other items.  
The board agreed to have a separate, information only, Communications 
Team update for future Board meetings.  
 
Actions:  
Action no July20 AP1 - A report will be brought back to the board with the 
effectiveness of ShopAppy.  
 
 

BPB20-15 Grow Yorkshire Update  
The Head of Business talked the board through a presentation updating 
the board on Grow Yorkshire.  
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The Head of Business explained there were three types of farmers which 
are grouped as follows: 
Innovators 3-5% of the industry 
Traditionalist 70- 80% of the industry and  
Operating 15-20 % of the industry.  
 
Innovators are leading the industry and the traditionalists will struggle the 
most post the Common Agricultural Policy (CAP). The board discussed the 
need for changes in the seven years post CAP and the need to look at the 
farmers that can lead the industry forwards. .  
 
Andrew Swift commented that nine out of ten of the traditionalists have no 
business plans and that the Environmental Land Management Scheme 
(ELMS) is a big opportunity for the traditionalist. Food production needs to 
be looked at differently as the average CAP payment is £27k a year and 
without this many farms wouldn’t exist.  
 
The largest operators produce 50-60% of all products. RS commented that 
the general population look at farming as single farmers. 50% of all of all 
food production is produced by 20% of all farmers.   
 

BPB20-16 COVID Economic Recovery Plan 
The Chief Operating Officer presented a report on the recovery plan.  
 
Decisions:  
The board noted and commented on the progress being made.   
  

BPB20-17 Low Carbon Circular Economy Update  
The Senior Strategy Manager for Low Carbon and Environment presented 
a written report 
 
Jane Coope thanked the Low Carbon and Environment Manager for the 
very helpful and concise update, she asked if COVID had been a hiccup.  
 
The Low Carbon and Environment Manager explained that the 
Government plans had improved with the £5K green homes scheme that 
was announced yesterday.  
 
The board noted that this was an opportunity to cut through the noise and 
would help us to work towards becoming carbon neutral. The board 
discussed that businesses are looking at business models and are 
pressing the re-set button.  
 
David Dickson said this was a great paper and that progress has been 
made in the last 12 months, but there needs to be an attitude change by 
the private sector. The private sector needs benchmarks and to know how 
to measure their carbon footprint.  
 
The Low Carbon and Environment Manager explained the process of 
developing our Roadmap Towards Carbon Negative – using the outputs of 
the carbon abatement pathway study and priorities from our Energy and 
Circular Economy Strategies. The team were engaging key organisations 
who will need to play a strategic and influencing role in the development 
and delivery of the Roadmap.  During Circular Yorkshire Month there will 
be a pledge that organisations can sign up to. We need to get anchor 
institutions to sign up to their own road map, with clear ambitions and 
milestones for implementation.  
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The Roadmap will provide a phased approach (across key sectors) 
towards reaching carbon-neutral by 2034, and beyond to carbon negative.  
 
Larger businesses already have sustainability road maps; we do need to 
support small businesses. David Dickson commented that large 
businesses don’t publish their data, but workers are behind this badge of 
honour. We need to show businesses how to measure carbon reduction.  
 
The Deputy Chair said that good work had been done on the business 
measures, and referenced the team’s target to ensure that 50% of 
representatives engaged in workshop sessions during Circular Yorkshire 
Month were from businesses. This was an opportunity to show that this 
would accelerate the recovery.  
 
The board commented that we needed to be listening and that this was our 
opportunity for us to get our positive unfair share of money. How can we 
show that we are ready? We want government to choose our LEP, or local 
authorities or our infrastructure.  
 
The Chief Operating Officer commented that for the UK to achieve its net-
zero carbon target, York and North Yorkshire needed to go beyond carbon 
neutral.  
 
The Deputy Chair asked if there could be three sentences that can be 
shared to use with stakeholders?  
 
Carolyn Frank explained that there was an opportunity across the patch as 
small businesses are engaging when a year ago they weren’t.  
Engagement level is high and momentum is good.  
 
Stephen Gregory explained that there needs to be a USP in the supply 
chain for SME’s. That we can find consultants to look at a business green 
credentials.  
 
The Chair explained that, at the moment SME’s would be thinking of 
survival, how long can they carry on working at 60% of sales with 100% of 
staff but this period will come to an end and the team should not be 
disheartened if companies seem unresponsive at the moment. 
 
Carbon reduction will be a driver for businesses as customers will demand 
it. It can be done and it will be better. We need to get the message across 
that this can reduce costs.  
 
Decisions:  
The board noted the progress on this agenda. 
 
Action: Action no July20 AP2 - KT- To produce three sentences on 
carbon reduction that can be shared to use with stakeholders.  

 

B20-18 AOB  
 
The Chief operating officer gave a verbal update on devolution. A full set of 
the asks from the Local Authorities have been approved by the local 
authorities Leaders and now require support of individual authorities. 
 
There has also been a restructure of the secretariat team with two new 
senior manager posts, Head of Strategy and Head of Delivery. Andrew 
Leeming has become Head of Strategy.  
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The Head of Delivery is in the process of being recruited. Tim Frenneaux 
is taking this opportunity to leave the team. Tim was thanked for all of his 
work. Over the last seven years.  
 
The Chief Operating Officer gave an update on the request from BEIS for 
shovel ready schemes that can be complete in 18 months. The fund total 
is £900m and we have received £15.4m. There is a further meeting with 
BEIS this afternoon.  
 
Steve Garcia explained that the Department for International Trade (DiT) 
were looking to recruit an Agri tech specialist for the Northern Powerhouse 
11 (NP11) area. The Job spec is being finalised now and it is likely they 
will be located in the North Yorkshire area.  
 
The Chair asked if there was anything that could be done to match 
apprentices with vacancies? The Chief Operating Officer explained that 
Bev Trees on the skills team will be linking up with the GH on this.  
 

 New actions  
Action no July20 AP1 - A report will be brought back to the board with the 
effectiveness of ShopAppy.  
 
Action no July20 AP2 - KT- To produce three sentences on carbon 
reduction that can be shared to use with stakeholders 
 
 

 

 

Meeting concluded at approximately 10.45 am 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

14 September 2020 

Growth Hub Report August 2020 

Report of the Growth Hub Manager 

1.0  Purpose of the Report  
1.1 To report to the board, the performance of the Growth Hub against KPIs. For the 

period April 2020 to August 2020, inclusive. 
 
1.2 To seek approval of the board for the proposed spending as detailed throughout. 
 
2.0  Background 
2.1 As detailed in previous board reports the Y&NY Growth Hub share of the 

government’s £10m million uplift funding, which was designed to increase the 
capacity of Growth Hubs to deliver support, was set at £290,500.  On 2nd July 2020 
the LEP had a co-design conference call with BEIS, at which we laid out our plans for 
spending this allocation.  Our plans were accepted and the grant offer letter was 
issued and signed by the end of that month. 

 
2.2 In addition to this funding the Government has since re-allocated £10m of ERDF 

funding from its previous priority areas into SME support. 
 
2.3 BEIS also developed a “Peer Network” programme of Action Learning Sets, which 

Growth hubs were invited to bid in to.   
 
3.0  KPIs 

 

Target OverallTotal 

% 

Achieved Remaining 

Min. 

monthly 

requirement APR MAY JUN JUL 

5,000 6,621 132 -1,621 n/a 1,537 2,307 1,715 1,062 

400 525 131 -125 n/a 46 64 132 283 

100 105 105 -5 n/a 5 15 31 54 

 

August figures have been received for High and Medium Support: 

Medium Intensity 108   

High Intensity 34 

  

KPIs are changing from September following the signing of the uplift funding grant 

letter by NYCC which will support additional activity, and are now: 
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 ORIGINAL NEW UPLIFT % 

LOW 5,000 7,500 50% 

MEDIUM 400 800 100% 

HIGH 100 175 75% 

 

The charts at Appendix A show how we are performing against current KPIs and how 
the planned uplift in performance from the various projects below will see us achieve 
these KPIs before the end of march 2021. 

 
3.1  Low 

Primarily made up of engagement on social media (new follows), and website 
downloads.  We have seen a drop in blog engagement, but a rise in page views, and 
we are seeing fewer contacts from outside the region, especially overseas.  This is, 
at least in part, due to the change from How’s Business to YNY Growth hub as a 
brand and URL. 

 
These numbers also include calls to the helpline which have increased in line with 
the Covid crisis and requests for help and further information on the government, and 
local authorities’ support programmes. 

 
We are working with website developers to further enhance the customer journey on 
the website, and plan to have more data capture and bespoke content delivery which 
will give more detailed information on the businesses which are accessing the 
website, as well as offering us more opportunities to deliver additional support and 
information. 

 
3.2   Medium 

The majority of Medium level support has been in the Webinar programme, which 
continues to deliver good numbers and positive outcomes/feedback from attendees. 
Feedback on the webinars has been very positive to date, for example we asked for 
feedback immediately following all the Social Media series and the LinkedIn webinar: 

 
Have you seen a positive impact on your business as a result of your 
increased promotion via social media?  
Yes 17% 
No, not yet 83% 
Do you think that attending the webinars has increased your confidence in 
using the various social media platforms and as a result improved your social 
media marketing skills? 
Yes 83% 
Not sure yet 17% 

 
As a result of attending one or more of our webinars have you made changes 
to the way you are managing your social media? 
No - Not yet but planning to do so 73% 
YES-  have started to be more proactive with my social media posts 22% 
YES, and am starting to see an increase in followers and reach 5%              
(NB, this was a survey carried out on the same day as the webinar was held). 

 
3.3  High 

ShopAppy.com numbers are now making a major contribution to these numbers, and 
this is the only element of the High level support which is funded via the uplift 
funding. 
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At the end of July, we had 99 businesses signed up, with 63 validated and eligible, 
following which we changed the validation process with ShopAppy to ensure that 
those which signed up were validated much more quickly and efficiently. 

 
By mid-August we had 123 businesses signed up to ShopAppy, and eligible for High 
Level Support. 

 
The “Adversity to Recovery” programme, which is a title we have given to our existing 
Business Relationship Manager support in order to communicate the service more 
efficiently to our client base has been successful in bringing in more enquiries for 
High Level support, with 28 businesses coming through that channel, and having 
High Level support delivered. 

 
  
4.0 Uplift Funding 
4.1 The plans for activities to which we would allocate the uplift funding have changed 

since the original submission to BEIS, due in part to the launching of the Kick-Start 
programme which mirrors closely much of our planned activity, the success of our 
webinar series, which has been extended and expanded accordingly, and feedback 
from the Business Board. 

   
 It has become apparent that the Kick-Start programme [ibid] makes the need for 

business coaching and other one-to-one support being funded through the Uplift 
funds less pressing, as mush of the demand will be taken up by this new programme, 
however we are retaining a spend of £25,000 in this. 

 
5.0 ShopAppy  
5.1 As stated above the number of businesses now registered on ShopAppy via the 

Growth Hub has exceeded 100 and the lag in time between business registering with 
ShopAppy and the Growth hub receiving the validation information, so that they can 
receive support in making the most of the site and be offered other Growth Hub 
support is now much reduced as we assess and amend the process. 

 
5.2 ShopAppy are now launching comms. and marketing activity aimed at launching 5 of 

the most successful towns in terms of business sign-ups to the general consumer, 
i.e. Thirsk, Northallerton, Pickering, Selby and Harrogate.  This activity will be mainly 
undertaken by the marketing company which ShopAppy have contracted for the 
purpose, and will consist of social media activity, marketing collateral, competitions, 
press releases and other activities aimed at the local populations to these towns.  
This should see an increase in the sales achieved through ShopAppy - an area we 
need to see growing - and more case studies which can be used to encourage other 
towns to increase sign-ups. 

 
 

6.0  Webinar Programme 
6.1 There are plans in place for 50 webinars over the period Oct ‘20 – March 21, at a rate 

of around 2 per week.  This will include some repeated subjects, such as Start-Up 
specific support, Social Media, Visitor Economy specific topics, and other which 
prove popular, and require interaction in delivery, rather than being suitable for static 
video recording. 

 
6.2 The webinars which have been delivered to date have been, or will be, posted to the 

Growth Hub website for viewing, and viewing figures are showing that this should 
continue, with over 20 views of video in July/August. 

 
6.3 Future webinars will also be posted to the website via YouTube uploads, unless 

content is date specific, or there is another reason not to have specific content online. 
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6.4 Expenditure on webinars is set at £20,000 and we expect to see around 400 Medium 
Level support outputs. 

 
7.0  Start-Up Programme 
7.1 We are in the process of contracting and arranging 4 Start-Up workshops, two of 

which will be week-long courses hosted by Pop Up Business School in November 
and December, which are aimed at the younger, or less formal user, with a focus on 
practical exercises, aimed at getting businesses set up and trading during the course. 

 
7.2 The other workshops will be less intense and have a more formal and traditional feel, 

with workshops spread over a period of weeks and a focus on business planning, 
cash flow forecasting and other exercises which are vital to a growth SME form the 
start. 

 
7.3 Expected outputs from this activity are between 20 and 40 high Level supports. 

 
 
8.0  Scarborough Borough Relationship Manager 
8.1 Interviews were held in August for the post of BRM in the Borough of Scarborough, 

but no suitable candidates were identified, and so the post is being advertised once 
more. We have been approached by a number of new candidates who missed the 
initial advert and who would appear to offer a much more suitable bank of 
candidates. 

 

9.0 Welcome To Yorkshire and Discover Yorkshire Coast Partnerships 
9.1 We continue to work closely with Welcome to Yorkshire on a range of projects and 

Visitor Economy engagement activities.  We are moving forward with our plan to 
support WTY financially with the sum of £25,000, in order that we can jointly offer 
Visitor Economy-specific support to a number of their members. 

 
9.2 There will be a jointly branded landing page on the Growth hub website to highlight to 

visitors that the support being offered is the direct result of this close working 
relationship.  The link to this page will be sent out to WTY members for them to 
access the support of the Growth Hub, with specific Visitor Economy content and 
support. 

 
9.3 The expectation is that there will be around 150 new introductions to the Growth Hub 

as a result of this support, however there will be a much wider engagement through 
the sharing of the joint landing page on the Growth Hub website. 

 
 
10.0 Discover Yorkshire Coast Partnership 
10.1 In a similar way to the Welcome To Yorkshire engagement the Growth Hub will be 

supporting Discover Yorkshire Coast in order to access a range of members.  There 
will also be a jointly branded landing page on the Growth Hub website. 

 
10.2  This activity has already been featured on Yorkshire Coast Radio, and other 

channels through a joint press release and marketing activity. 
 
 
11.0 Circular Malton SME Coaching 
11.1 There will be support offered to businesses within Malton for circular economy and 

environmentally sustainability improvements. 
 
11.2 This will be delivered as a partnership between our Circular Yorkshire team and 

Circular Malton as a pilot study for further support of this kind in 2021/22. 
 
11.3 The expenditure will be £20,000 with an expected output of 15-20 businesses 

supported. 
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12.0 Website Development   

12.1 There is currently a feasibility and scoping project being undertaken by our web 
development partners to assess the nature, and cost of building more individualised 
and interactive customer experience on the Growth Hub website.  This will result in 
guidance for the Growth Hub with regards to tendering for this work to be undertaken 
later in the year. 

 
 
13.0 ERDF Uplift: Kick-Start 
13.1 Central Government has consulted with ERDF authorities to have £20m of ERDF 

funding re-allocated to the SME Competitiveness priority area, and has rolled this out 
nationally as the “Kick Start” grants programme, with one fund specifically for SMEs 
within the Visitor Economy to apply into, and the remaining funding for the general 
SME sector. 

 
13.2 Grants are not cash payments to businesses, but rather £1,000-£3,000 of support in 

the form of business advice, coaching and mentoring, or capital expenditure, aimed 
at helping the business to find new ways of working during and after the Covid 
pandemic. 
 

13.3 Other growth hubs have been able to launch their funds much earlier that Y&NY, as 
they have had appropriate ERDF programmes which have applied for Project 
Change Requests to existing ERDF programmes.  In these cases, they have seen 
over subscription to the grants, and have closed to applications within a matter of a 
few days. 
 

13.4 Y&NY is working with WYCA, who will be the Accountable Body for this funding in 
both regions, and they are tendering for a delivery partner to administer the grant 
programme.  

 
 

14.0 Peer Networks 
14.1 The government have launched a national ‘Peer Network’ programme, which 

consists of moderated Action Learning peer networks, followed by one-to-one 
support for SMEs. 

 
14.2 Growth Hubs were invited to apply for funding for the engagement of partners to 

deliver this activity. 
 
14.3 Given the short time frame, and the administrative demands on the Growth Hub YNY 

requested up to £30,000 to deliver two cohorts of between 8 and 12 SMEs as a pilot 
programme.  This has now been accepted by BEIS, and we are in the process of 
inviting delivery partners to submit quotes for delivery. 

 
14.4 This will result in between 16 and 24 high Level outputs, which additional to the KPIs 

for the uplift funding. 
 
 
15.0 Inward Investment 

Refer to Inward Investment Report  
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16.0  Corporate and Strategic Implications 
 

Legal New SLAs with consultants and 
partners 

Financial Additional funding for programmes, as 
listed. 

Governance and Assurance Procurement of services. 

Equalities None 

Data Protection and Privacy Data sharing agreements and data 
protection impact assessments for 
additional programmes, as listed. 

Communications and Engagement High impact through the promotion, 
communication and marketing of 
programmes as listed. 

Business & Innovation All new projects listed are relevant. 

Low Carbon & Environment Throughout, and specifically the 
Circular economy coaching in Malton 
project will have an impact on this as 
more businesses are supported. 

Places ShopAppy specifically supports local 
economies and town centres 

Skills & Employability None 

  
 
17.0 Recommendations  
17.1 The board are asked to note progress. 
17.2 The board are asked to approve the proposed programmes for the delivery of Growth 

Hub support in line with the uplifted funding allocation. 
 
 
18.0 Additional Information  
18.1 Appendices –  

 Appendix A- The Growth Hub Performance against existing KPIs and amended 
KPIs which make allowance for the uplift to funding for the remainder of 
2020/21: 

 Appendix B – Webinar attendance figures July/August 2020 

 Appendix C- Summary of the various programmes to be delivered under the 

uplift funding, and expected outputs, as reported to, and agreed with BEIS in 

the grant approval process: 

 Appendix D- Graphics showing where Businesses heard about the Growth Hub 
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 Appendix B – Webinar attendance figures July/August 2020 

JULY WEBINAR TITLE Number of Attendees 

2nd Social Media 44 

9th Social Media: Building a Following                              59 

20th KTPs                                              2 

15th Michelle Mook: Engaging your Virtual Team 10 

22nd Michelle Mook: Leading Through Adversity  33 

29th Michelle Mook: Leading into Recovery 19 

30th Social Media: LinkedIn for Business 76 

  TOTAL 243 

      

AUGUST     

5th Michelle Mook: Leading with Purpose 21 

25th Virtual Recruitment 14 

  TOTAL 35 

      

  OVERALL TOTAL JULY/AUGUST 278 

      

  Unique Viewers 225 

 Attended 2+ Webinars 65 
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 Appendix C- Summary of the various programmes to be delivered under the uplift 

funding, and expected outputs, as reported to, and agreed with BEIS in the grant 

approval process: 

 BEIS Reported Outputs COST 

Welcome 2 Yorkshire partnership Introduce 150+ SMEs to GH  £       25,000  

Visit Scarborough partnership Introduce up to 800 SMEs to GH  £       25,000  

ERDF Visitor Economy programme     £     260,000  

ERDF SME programme     £     250,000  

One to Many Webinar (VE Focus) X 50  400   £       20,000  

Webinar promotion campaign     £       10,000  

Circular Economy Malton 1-1 SME coaching   15  £       20,000  

ShopAppy   30  £       52,000  

Start up 1 - Pop up School   15  £       22,500  

Start up 2 - Blue Orchid    5  £         4,800  

Video imaging stock 1,000    £       25,000  

Website development 1,500    £       35,000  

Website Feasibility     £         7,000  

Client relationship management post     £         2,500  

1-1 support to SME's   10  £       35,000  

Peer Network   20  £       20,000  

Contingency / Overspends / Comms.    £ 6200 
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Appendix D- Graphics showing where Businesses heard about the Growth Hub, their 

reasons for calling, the business size, and where they were referred on to after speaking to 

the Growth Hub. 

 

Most businesses know about the 
Growth Hub via the website, 
webinars and ShopAppy. 

 

Coronavirus and ShopAppy were the main reasons businesses got in touch in 

August. 

87 % 

12 % 
1 % 

Business Size 

Micro 

Small 

Medium 

Large 

  employees were 
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18.2 Background Documents – NONE 

 

18.3 Contact –  

Name/Title: Andrew Raby 

Contact: Andrew.raby@businessinspiredgrowth.com 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

14 September 2020 

Low Carbon and Environment Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  

1.1 This paper provides an update on our low carbon and environment work, focused on 

progress towards achieving the priorities within our Delivery Plan: 

 Developing Projects & Delivery   

 Building Capability & Capacity 

 Developing Policy 

1.2    A number of areas of our delivery plan have been affected by COVID-19 and changing 

circumstances. It is, therefore, suggested that working with the Carbon-Negative 

Circular Economy Steering Group we review areas at risk and provide a full 

performance review of our delivery plan at the next Business Board meeting.  

2.0  Background 

2.1 York and North Yorkshire LEP’s low carbon and environment work encompasses the 

delivery of our Local Energy Strategy, Circular Economy Strategy and Grow 

Yorkshire initiative. An outline of how these areas fit together in light of the recent 

LEP restructure is included in Appendix A.  

2.2 As a separate Grow Yorkshire update is provided for the Board, Grow Yorkshire 

activities are not included in this report.   

 

3.0  Developing Projects & Delivery 

3.1 The team continue to work with partners to develop a pipeline of demonstrator 

projects that deliver the priorities within our Local Energy Strategy and Circular 

Economy Strategy.  

Key projects the team are progressing with partners include: 

 Circular Malton Anaerobic Digester(AD): Despite passing through to the second 

phase, the ERDF application was rejected due to ineligibility of match funding. 

The lead partner, Biorenewables Development Centre, are proposing to scale 

down the proposal to a total value of £1m, rather than £5m, to enable the 

project to go ahead. 

 Local Growth Fund feasibility studies: Contracting is complete for the AD 

projects (LEP contribution £50k), biomass pellets project (LEP contribution 

£50k) and the rural EV charging network commission. Outputs for all are 

expected by the end of the year. 

 Geothermal Heat Project: Discussions are underway between Ryedale District 

Council and Third Energy to apply to the Heat Networks Distribution Unit 

techno-economic feasibility fund to explore the potential uses of geothermal 

heat from their fracking wells. The LEP team will support the coordination of the 

bid, with an expected submission on 30th October 2020. 
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 LENs River Skell Project: in partnership with the National Trust and consultants 

3Keel we have established an Action Plan to initiate a Landscape Enterprise 

Network pilot focused on reducing flood risk in the area.  The Action Plan will 

be included in the National Trust’s Skell Valley Project bid submission to the 

Lottery Fund in September.  

 

3.2    Our new Local Authorities Climate Action Coordinator, Jos Holmes, started in August. 

The initial focus of her work is to build relationships with local authority colleagues to 

understand existing challenges, climate action progress and needs for the role. The 

output of this engagement will be a detailed work programme, which will be taken to 

the Directors of Development group in November to approve.  Work underway to 

support local authorities deliver climate action includes: 

 As part of the warm-up to this year’s Circular Yorkshire Month, the team hosted 

a webinar with over 50 attendees on the 5th August focused on how the circular 

economy can build economic resilience and support COVID recovery. Guest 

speakers included WRAP’s Chief Strategic Advisor, Patrick Mahon, and the 

Welsh Government’s Head of Circular Economy Policy, David Warren.  

 The £100k secured from the Business Rates Pool in late 2019 has now been 

re-confirmed, and action plans to move forward the projects are now being 

established. The funding will be used for: (1) Strategic procurement project 

(£35k) focused on understanding the role of public procurement in reducing 

carbon emissions; and (2) Large scale solar feasibility (£65k) focused on 

identifying sites for large scale solar projects.  

 Utilising funding from our Local Energy Hub, 3 sites in North Yorkshire (2 

Harrogate car parks and NYCC’s County Hall campus) will benefit from using 

the OnGen tool, which will identify each site’s energy demand and capacity for 

hosting renewable generation. A high level analysis of the case for investment 

at each site will also be produced, which is expected to be completed by 

October 2020.  

 Green Homes Grants Local Authority Delivery: BEIS announced funding for 

Local Authorities to deliver £200m of home upgrade grants by March 2021, and 

a commitment to another £300m for 2021/22. Due to limited capacity in local 

authorities and tight deadlines, both of the bidding and installation (6 months 

maximum), the local authorities in our area decided not to make an application. 

They are however all involved in discussions around the next phase (2021/22), 

and we will feedback the challenges we’ve faced for Phase 1 to BEIS.   

 

3.3. The team are supporting businesses to reduce their carbon footprint and adopt 

circular models through: 

 The team have secured £20k as part of the BEIS uplift funding for the Growth 

Hub for a project that supports SMEs adapt and recover from the impacts of 

COVID-19. The project aims to:  

1. Support SMEs within Ryedale District boost resilience, improve profits 

and adapt to (post)COVID conditions using the circular economy 

2. Test and demonstrate different approaches to support SMEs adopt 

circular operating models at a localised, place-based level that can be 

replicated in other towns 

 

 The team have supported two bids to the Sustainable Innovation SBRI grants, 

with UK Hempcrete leading on one to certify and manufacture Hempcrete 

binders in the UK, and Seagrown exploring opportunities to keep the carbon 
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captured in their produce out of the atmosphere. Applicants will be notified of 

success on 4th September 2020. 

 

4.0  Building Capability and Capacity 

4.1 To progress the proposal to raise a Green Bond at the Northern Powerhouse scale to 

fund low carbon energy projects, the team have been in further discussions with 

Local Energy Hubs and NP11. It has been agreed that over the next 18 months the 

focus will be on developing a strong pipeline of local energy projects that can be 

funded through the Green Bond, looking towards a raise in Spring 2022. 

  

4.2 The team are working with communications agency InFusion to develop a series of 

circular e-guides based on the 6 Circular Economy Business Benefits. Each e-guide 

will consist of case studies, small steps to get started and signposting to funding and 

support.  

 

4.3 Working with Circular Malton, the team are underway with developing a Circular 

Market Town Guide, which is expected to be completed by October 2020. The guide 

will outline the process of engaging stakeholders, co-creating a circular vision, and 

realising circular opportunities. 

 

4.4 We are working with the Skills Team on their “Low Carbon and Circular Economy 

Skills Assessment” commission. The piece of work will provide an analysis of low 

carbon and circular economy skills now and in the future, identify skills gaps and 

priority actions.  

 

 

5.0  Develop Policy and a Future Pipeline of Projects 

5.1. Carbon Abatement Pathways Research: The team have analysed stakeholder survey 

responses focused on policy required to deliver the recommended measures to get 

to carbon-neutral. We hosted a series of sector specific workshops at the end of 

August for Power, Buildings, Transport and Land Use/ Agriculture, each with 

approximately 30 attendees. These sessions focused on discussing issues of 

contention, addressing policy gaps and establishing immediate priority actions. 

Analysis for stakeholder engagement will now be shared with the consultants leading 

the study, Element Energy, who will produce a high level emissions reduction action 

plan report by November 2020. We will then be doing further stakeholder 

engagement to co-create a Roadmap Toward Carbon-Negative for York and North 

Yorkshire. The full process for the development is outlined in Appendix B. 

  

5.2. We are in the process of developing a research brief for a piece of work focused on 
quantifying the carbon savings and economic benefits of realising the strategic 
opportunities within our Circular Economy Strategy. It is expected that this piece of 
work will be commissioned in November 2020, and will enable circular economy 
solutions to be incorporated into our Roadmap Towards Carbon-Negative. 
 

 
5.3. Partner webinars are now underway for the ‘warm-up’ phase of Circular Yorkshire 

Month, with webinars from BioVale, the Biorenewables Development Centre and 
University of York. Working with the Comms Team, we are currently establishing a 
Communications Plan for the campaign launch in November. 
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5.4. Our first “Carbon-Negative, Circular Economy” newsletter will be sent out this month 
to update stakeholders on progress, opportunities to get involved and support 
available. 
 

5.5. At the last Business Board meeting, there was an action to develop a summary of our 
carbon reduction ambition to share with stakeholders:  
 
Our ambition is to be the UK’s first carbon negative region – carbon neutral by 2034 
and carbon negative by 2040. With an abundance of natural capital assets that can 
lock in carbon, Drax’s Bio-Energy Carbon Capture & Storage (BECCS) technology and 
strengths in innovation and bio-technologies, York and North Yorkshire are uniquely 
positioned to make a significant contribution to achieving the UK Government’s net 
zero target. We are currently working with local authorities, businesses and 
communities to co-create a “Roadmap Towards Carbon Negative” that will set out our 
ambitious plans to deliver a step change in progress in carbon reduction – by 
decarbonising our energy system, accelerating the transformation to a circular 
economy and enhancing our natural capital.  
 
 

6.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment Detailed in the report 

Places None 

Skills & Employability None 

  

7.0  Recommendations  

7.1 The Board are asked to note progress on this agenda. 

7.2 The Board agree a full delivery plan review, with identified risk areas and re-

prioritisation, be brought to the next Business Board meeting.  

 

8.0  Additional Information  

8.1 Appendices –  

 Appendix A - Overview of Low Carbon and Environment Strategies 

and Initiatives 

 Appendix B -  Outline of Process to Establish our Roadmap Towards 

Carbon-Negative for York and North Yorkshire 

8.2 Contact –  

Name/Title: Katie Thomas 

Contact: Katie.Thomas@businessinspiredgrowth.com 

Appendix A – Overview of Low Carbon and Environment Strategies and Initiatives 
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Appendix B - Outline of Process to Establish our Roadmap Towards Carbon-Negative 

for York and North Yorkshire 

 



                                                Item 7 
 

1 
 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

14 September 2020 

Grow Yorkshire Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  

1.1 This paper provides the Business Board with an update on the Grow Yorkshire 

initiative and seeks initial feedback on the revised strategy.  

 

2.0  Background 

2.1 The founding approach of Grow Yorkshire was to deliver solutions to the farming 

community based on bringing stakeholders together to collaborate and benefit from 

their understanding of the real needs of businesses, and then seeking funding to 

create solutions. 

 

2.2 In 2019, the team convened two stakeholder workshops to identify the key needs of 

the farming industry and opportunities for collaboration to shape the approach of 

Grow Yorkshire. Outputs of this engagement included the Grow Yorkshire website, 

an open letter to central Government to support the initiative and an application for 

EU funding for a support programme for farmers.  

 

2.3 York and North Yorkshire LEP coordinated an application to secure EU funding from 

the European Social Fund (ESF) to deliver a 3-year support programme aimed to 

help farmers manage their business more effectively. This funding bid formed a key 

pillar of the Grow Yorkshire Delivery Plan.  On the 10th August 2020, the LEP were 

formally advised that the funding bid was officially rejected, with the main reason 

given as lack of fit with the ESF criteria. 

 

3.0  Strategic Review 

3.1 In anticipation of the loss of above funding together with recent feedback obtained 

from partners and in addition, the limitations around delivery brought about by the 

Coronavirus pandemic, a strategic review has been undertaken which is summarised 

in this paper for the Board’s consideration.   

 

3.2 Whilst the core rationale for Grow Yorkshire remains the same, this review aims to 

simplify the strategy and at the same time better align Grow Yorkshire with the LEP’s 

carbon-negative and circular economy (CNCE) ambitions and fully support the 

‘Greener, Fairer, Stronger’ vision. Through better integration with the LEP’s Growth 

Hub, Grow Yorkshire will ensure that relevant support is identified and communicated 

regularly to partners so that it can be made available to their membership of farming 

and rural businesses.
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4.0  Proposed Revised Strategy 

4.1 It is proposed that Grow Yorkshire’s strategy and 

delivery plan is organised around 4-key pillars - 

Environment | Innovation | Skills | Wellbeing. In 

taking this approach, it is believed that the core 

requirements of farming businesses will be covered 

in a clear, straightforward way. 

 

4.2 This approach has been developed after gaining an understanding of Steering Group 

Partner strategies and objectives which can be aligned under each of the pillars and 

in doing so aims to engender greater collaboration.  

 

4.3 By adopting these 4-pillars, it allows Grow Yorkshire to clearly segment focus on key 

aspects of the agricultural sector and align our activities and communications.  

 

4.4 It is further proposed that the Grow Yorkshire website be simplified and aligned under 

the 4-strategic pillars containing high-quality, relevant information. Business Support 

and information will be provided by signposting to relevant LEP Growth Hub content 

whilst Expertise and Knowledge will be provided using content from partner 

organisations. This will create a ‘go-to hub’ for Yorkshire farmers and producers.  

 

4.5 A clear digital communications plan will then be developed in Q4 to underpin the 

Grow Yorkshire strategy to engage farming and agriculture in a Greener, Fairer, 

Stronger economy. 

 

4.6 The proposed strategy assumes that main audience is partner organisations who will 

act as an intermediary to farming businesses – with the ability to sign-post 

businesses as the profile grows.  

 

5.0  Delivery Approach 

5.1 The current Grow Yorkshire Delivery Plan is being updated to reflect: 

 Loss of the ESF funding (and therefore inability to deliver all proposed FGAP 

activities) 

 The proposed Grow Yorkshire strategy and associated new projects/activities. 

 Alignment to the strategic priorities (Develop Policy & Future Pipeline of 

Projects | Build Capacity & Capabilities | Project Delivery). 

 

5.2 In summary, outputs within the updated Delivery Plan will contain: 

 Submission of proposals for Environmental Land Management Tier 2 & Tier 3 

Trials (part of Devolution Deal process) 

 Carbon Abatement Pathways Study (Land Use) 

 Proposal for Peer-to-Peer Learning delivered with Partners 

 Proposal for Innovation projects delivered with Partners 

 Simplified Grow Yorkshire website plan and social media strategy 

 Proposal for new communications strategy  

5.3  The team will provide a fully revised delivery plan to the next Business Board 

 meeting for consideration and approval. 
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6.0  Corporate and Strategic Implications 

Legal Not Applicable 

Financial Not Applicable 

Governance and Assurance Not Applicable 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment As detailed in paper 

Places Not Applicable 

Skills & Employability Not Applicable 

  

7.0  Recommendations  

7.1 The Board are asked to note and comment on this review. 

 

8.0  Additional Information  

8.1 Appendices –  

Appendix A – Proposed Grow Yorkshire strategy (2020) 

8.2 Background Documents –None 

8.3 Contact –  

Name/Title: Mark Blakeston 

Contact: mark.blakeston@businessinspiredgrowth.com 
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Grow Yorkshire | Proposed Strategy 2020
A proposal for development and simplification of the business strategy and approach 

Through a collaborative and coordinated approach, Grow Yorkshire will bring 
together leading organisations which already offer extensive assistance to farmers 
and farm businesses. 

Working with partners, Grow Yorkshire will increase take up and impact of support 
services in the Yorkshire region 

Grow Yorkshire has a clear strategy covering Environment | Innovation | Skills | 
Wellbeing, supported by an aligned website containing high-quality, relevant 
information provided by partner organisations, creating a ‘go-to hub’ for Yorkshire 
farmers and producers. A clear communications plan underpins the website.  
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Grow Yorkshire | Proposed Strategy 2020
Change in Agriculture is constant – so planning for the future can be a daunting process. 
Grow Yorkshire pulls together a wealth of information from leading organisations into one place to 
provide support in a simple, straightforward way. 

Environment Innovation

Wellbeing Skills

Technology is becoming more central 
to even the most traditional roles in 
agriculture. Grow Yorkshire collates 
resources covering Business and 
Individual skills to help existing and 
future Yorkshire Farmers as they 
transition to delivering 
environmental benefits alongside 
food production. 

Through Partners, Grow Yorkshire 
connects farmers with farming 
research working with leading 
agricultural colleges, researchers and 
businesses to develop the knowledge 
and technologies that will make 
modern farming more sustainable, 
resilient, and productive.

The relationship between agricultural 
production and the environment is 
increasingly essential to modern 
profitable and sustainable farming.  
Grow Yorkshire provides access to 
specialist information and support to 
help Farmers understand policies and 
plan for the future. 

Grow Yorkshire bring together 
experts who ensure Farmers’ 
physical and mental health and 
wellbeing aren’t pushed to one side. 
We provide access to support which 
help Yorkshire Farmers stay safe and 
healthy on the farm and combat 
rural isolation.
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Grow Yorkshire | Steering Group & Partners

Environment Innovation

Wellbeing Skills

< Steering Group >< Partners >

• Steering Group organisations 
have specific industry 
focus/expertise

• Shown here for simplicity –
although there is a degree of 
cross-over

• This structure provides clarity, 
supports collaboration and 
provides fairer representation

• Additional organisations or 
partners can be added to fill 
any gaps or provide more input
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Grow Yorkshire | Website navigation
Proposed simplified navigation and structure - providing Support, Expertise & Knowledge

Home/Welcome
www.growyorkshire.com

About us Contact usPractical help

Innovation SkillsEnvironment Wellbeing

SUPPORT
(LEP Growth Hub)

Business 
Support

Business 
Support

Business 
Support

Business 
Support

Case 
Studies

Case 
Studies

Case 
Studies

Case 
Studies

Partner 
Content

Partner 
Content

Partner 
Content

Partner 
Content

EXPERTISE
(Partner organisations)

KNOWLEDGE
(Partner organisations)

STRATEGY
(4-pillars)

NAVIGATION



   Item 8 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

14 September 2020  

Inward Investment Function  

Report of the Growth Hub Manager 

 
1. Purpose of the report 

This report provides a review of the inward investment function at York & North 
Yorkshire Local Enterprise Partnership (Y&NY LEP) . As a result of the geographical 
boundary changes, some of the regions which relied heavily on the support of the 
Leeds City Region’s (LCR) inward investment team are now sitting solely in Y&NY. 
As a result of this, these Local Authority (LA) areas do not have access to the same 
data, investment support, event management and resources as they previously had 
from LCR who have a team of approx. 16 FTE staff. 

 
1.1 The task and finish group was set up to ascertain where the gaps in the support 

currently lies and what Y&NY LEP can do to fill these gaps in support and develop a 
more forward thinking inward investment function to actively promote the region to a 
global market. 

 
2. Inward Investment  
2.1 Inward Investment at Y&NY LEP has been measured using the Department of 

International Trade (DiT) FDI (Foreign Direct Investment) figures see 2.1.1 for the 
previous financial year.  

 
As we move forward the aim should be to be more proactive in our stance as regards 
attracting both FDI and indigenous investment from existing companies in the UK 
wanting to expand or situate themselves in our region.  

 
The recent success of the High Potential Opportunity (HPO) bid represents an ideal 
platform for promoting the region to a global market in terms of the capacities and 
capabilities we have in Controlled Environment Agriculture (CEA). There is the 
potential that this could result in huge investments in the region and is a turning point 
for Y&NY LEP to becoming proactive in our inward investment strategy. 

2.1.1  “In the York, North Yorkshire & East Riding LEP area there was 11 successful FDI 
projects Through this investment 218 new jobs have been created and 38 jobs 
safeguarded. In addition, the LEP secured 4 ‘multi-region’ FDI projects.  ‘Multi-region’ 
successes account for those projects that land in multiple UK locations but where it is 
not possible to disaggregate the job numbers by LEP.“ (source 2018/2019 DiT 
figures) 

 
2.2 High Potential Opportunity – Controlled Environment Agriculture 

The High Potential Opportunity scheme, coordinated by the Department for 
International Trade, identifies opportunities to attract foreign direct investment into 
emerging sectors, regions and clusters – creating new jobs and growth. 
A HPO round 2 submissions from Leeds City Region and Y&NY was accepted by the 
HPO team. One of only 19 HPOs which were approved nationally. They will start the 
development of each accepted HPO with a kick-off workshop with Y&NY LEP, DiT 



    

Partnership Managers, sector specialists, UK Regions, IST and any relevant 
representatives from local business/industry and academia. These workshops are 
designed to establish a common understanding of the HPO’s commercial opportunity, 
the underpinning capabilities and any supporting information or resources that would 
be needed for its development. 
 
As a result of this there needs to be the capacity in place at Y&NY to work with this 
unique opportunity to showcase Y&NY to a global investor market. 
 

2.3 Current DiT led Inward Investment Projects.    

Y&NY LEP have bid into a number of projects over the last few months via DiT these 

include the following; 

 Singapore Vertical Farm around £17million (around 49 jobs)  

 Eren Holdings 
£275 million investment creating 150 jobs  
£45 million investment creating 200 jobs 

 Sterk Plast about 100 jobs, investment of £100,000,000 but to be confirmed. 
 
Total of current projects; 

 Creation of approx. 499 new jobs 

 Investment of £437 million into York & North Yorkshire LEP area 
 

3. Current Inward Investment Capacity at Y&NY 
The Inward Investment function at Y&NY LEP currently is 1 person 0.8 FTE, rising to 
1 FTE from September. 
 

3.1 It is supported by David Ryden Programme Manager and Andrew Raby Growth Hub 
Manager; and NYCC can also offer officer support & data support moving forwards. 

 
4. Task & Finish Group 

4.1 With the changing geographies and overlaps removed from Leeds City Region, the 

YNY LEP wants to take more responsibility with providing inward investment support. 

The task & finish meeting allowed us to to understand what support each Local 

Authority requires, how the Department for International Trade operates and how we 

can ensure we’re working collaboratively to promote this area as attractive to new 

businesses. 

 

4.2 Leeds City Region have provided a lot of support in the past so this LEP wants to 

understand how we can bridge that gap through working closer with NYCC and 

providing data and resources etc. 

 
4.3 The main outcome of the meeting was for the LEP to pull together a plan of our offer 

of support, considering: 

a. What each LA is doing already and their capacity 

b. What future data would be useful 

 

4.4 This could allow the LEP to be more strategic going forward, and possibly have better 

access to funding and providing resources.  

 

4.5 Main Findings from the Task & Finish Group 

 LCR support was extensive previously and the Local Authorities would want 

something similar from this LEP.  



    

 The LA’s want to improve relationships with DIT’s expert specialist and have a 

better understanding of what’s happening internationally so that opportunities 

can be identified. 

 Closer links with the LEP would be welcomed and regular meetings to discuss 

progress and local priorities. 

 The LEP website should include a section to promote inward investment. 

 Support is needed to develop the business propositions. 

 Key account management (KAM) would be beneficial – LCR do a lot with 

foreign-owned companies.  

 The LEP needs to have a presence on the NPH’s Trade and Investment Forum 
– that’s critical moving forwards. 

 
5. Considerations 
5.1 There is a clear need moving forwards that the LA’s want more involvement with the 

LEP in terms of inward investment support. Those who previously sat in the cross 
over with LCR had a great deal of support and assistance in investor development 
(Selby, Harrogate & York). In order for us to provide a comparable level of support 
we would require further resources in the team 
 

5.2 The Key Account Management function is to be transferred over from LCR to Y&NY 
by April 2021. This will be approx. 10-12 companies to be account managed. In 
negotiations with DiT as regards getting this post part funded. It is vital that these 
companies who are so vital to the region are handing over to us at full capacity to 
manage. 
 

5.3 Y&NY LEP will work closely with the team at NYCC as regards the DiT projects and 
start to assimilate overarching data on the region and its LA’s to support project bids. 
 

6. Risks 

6.1 If no changes or resources are added to the inward investment function, we will 

continue only to be reactive to projects. 

 

6.2 There is a major concern over the KAM handover, if no resource is able to take this 

on, could damage not only the relationships with these Tier 1 DiT companies but with 

LCR and team who have worked hard on developing these relationships. 

 

6.3 Local Authorities such as Selby, York and Harrogate will not have the adequate 

support they need from the LEP as regards promoting their assets and encouraging 

inward investment, again could damage relations. 

 

7. Corporate and Strategic Implications 

Legal Data Sharing Agreement in place with LCR 
as regards KAM 

Financial None 

Governance and Assurance Data Sharing Agreement in place with LCR 
as regards KAM 

Equalities None 

Data Protection and Privacy Data Sharing Agreement in place with LCR 
as regards KAM 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 



    

8. Recommendations 
8.1 The Board is asked to note and comment on progress.  

 
9. Additional Information  

 

Appendices 

 Appendix 1 – HPO Nomination and Feedback 

 Appendix 2 – HPO Nomination Template Y&NY and LCR Joint bid 
 
Contact –  

Name/Title: Sarah Thomas 

Contact: Sarah.thomas@businessinspiredgrowth.com 

 

 



 

 
HPO nomination outcome & feedback 
 

Nomination Title: Agri-Tech  
Location(s): York, North Yorkshire & East Riding & Leeds City Region 
 
 
Outcome: Accepted  
 
The feedback below was compiled by DIT’s Investment Delivery Unit based reviews of the nomination 
by DIT’s sector teams and specialists, UK Regions Directorate, Analysis Group, Investment Services 
Team, as well as feedback Innovate UK, the Engineering & Physical Sciences Research Council and from 
the HPO Senior Selection Board. 
 

Feedback 

The proposal was accepted as it is very strong, meets all the criteria for an HPO and showcases the 
best regional capability to raise the profile of the controlled environment agriculture investment 
opportunity in the UK. 
 
The UK has a very strong capability in plant science and needs to maintain its competitive 
advantage globally; especially as it is often overlooked as the go to place for Controlled 
Environment Agriculture by overseas investors. The proposed HPO provides the opportunity to 
promote the UK offer in a coherent way for a region which has much to offer in terms of talent, 
locations (brownfield sites), and energy sources supported with access to capital expenditure 
grants. In addition, there is potential to encourage existing overseas investors located in the 
region to expand investment in this new and growing sub-sector of Agri-Tech. 
 
CEA will play a major role in enabling the world to feed future generations sustainably, optimising 
the use of natural resources, increasing yields and improving food quality. An added advantage is 
that CEA can be co-located close to consumers as a local production system without the normal 
logistics of transport normally incurred in moving food. The impact of Covid-19 on food supply 
chains has highlighted even more interest in the technology. In addition, the technology can also 
be used for new bio-pharmaceuticals being explored to manage Covid-19.   
 
This proposal builds on the investment made by HMG in the Agri-Tech Strategy launched in 2013. 
In particular, the CHAP (Crop Health and Protection) Agri-Tech Innovation Centre which has 
facilities located in the region can provide reliable commercial-scale trial conditions for food 
producers. CHAP brings together leading scientists, farmers, advisors, innovators, and businesses 
to understand industry challenges, drive research and innovation and develop and trial solutions 
that transform crop systems. This is further supported by University of York, University of Leeds, 
and RTO capabilities in the region. Therefore, the claims that this region is a major cluster of Agri-
Tech and agriculture research excellence is well supported. 
 
This HPO fits well with the Region, and York and North Yorkshire are focusing their industrial 
strategy on the circular economy, including Net Zero, and Biosciences. The private sector 
strengths in the region cover bioenergy, bio-based chemicals and food and drink sectors. These 
businesses range from multinationals to small and medium-sized enterprises working in the bio-



economy. There is a high volume of plant propagation companies in the Region. A strong example 
is Plant Raisers in Howden who are looking at the benefits of CEA to help them grow.  
 
While the HPO is about attracting new investment, given the LEP areas involved are known for 
agri-food production, it might be worth targeting existing investors to consider CEA too - like Heck 
Sausages have done. Something that could be potentially explored further is whether the LEP 
could focus on other assets in the two regions for new investors to take advantage of as a possible 
soft-landing option e.g. the new C4DI development in Northallerton.   
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Application Guidance 
 

This template should only be completed after reviewing the ‘High Potential Opportunities 

Programme, Round 2 Overview’ guidance document, as well as the specific guidance document 

provided for your relevant organisation. 

Please also review the pack associated with this form ‘Industrial Strategy Grand Challenges – what 

good investment looks like’, referring to the suggestions as to what good investment against each 

one of the Industrial Strategy Grand Challenges looks like. 

The form seeks to gain an overview of your opportunity, covering:

 Specific commercial opportunity; 

 Geographic Location(s); 

 Strategic alignment with Industrial 

Strategy & Local Industrial 

Strategy; 

 Sectoral strengths; 

 Skills & expertise; 

 Relative strengths of the proposed 

area; 

 Fit with existing interventions; 

 Case studies & examples; 

 Rationale for promotion.

Positioning your nomination 

It is important to remember that the High Potential Opportunities Programme is about more than 

simply promoting “place”. We know that investors want to hear a clear commercial opportunity in the 

first instance, supported by an enabling case around the unique offer which makes your location a 

good choice to exploit that opportunity. 

Timeline & next steps  

 You should return the nomination form via your Partnership Manager to the HPO team by Friday 
17th April. However, if you would like to receive feedback on your draft nomination then you may 
return the completed ‘Executive Summary’ only to your Partnership Manager by Friday 28th 
February. We will aim to feedback on all summaries received by Friday 27th March 2020. 

 We aim to identify a suite of 25 opportunities to take forward into development over the next 12 

months; with an eye to establishing more regular bidding cycles. 

 We expect to make selections in June 2020 and will communicate the decision as to whether we 

will be able to take forward your nomination through DIT’s UK Regions teams. 

 The product of the HPO development process will be a commercially driven proposition which can 

then be used by DIT’s staff at Post to approach companies with a specific opportunity that will 

interest them and to generate leads. 

 The development of an HPO is a process that requires a commitment in terms of input and time 

to develop from both sides over a 6 to 9-month period. The value is derived from the combination 

of your local knowledge and expertise combined with DIT’s capability and capacity to add value 

where we have that in addition. 

 

Thank you for your interest and please enter your return overleaf.  
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 Headline Story (Elevator Pitch) 

Analysis & figures to 
support story 

1. Executive summary 
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Exactly what is the specific commercial 
opportunity and why should it interest a 
company?  

500 / 498 

 

Application from York and North Yorkshire LEP 
(YNY) and Leeds City Region LEP (LCR) for a 
HPO to promote more investment in the region to 
Controlled Environment Agriculture (CEA) - an 
intensive, technology-based approach to food 
production. 

 

CEA aims to protect and maintain optimal growing 
conditions with technology throughout the 
development of the crop to produce profitable, year 
round harvests. Approaches vary from basic 
biosecurity, with minimal intervention, to fully 
managed and contained grow spaces within an 
enclosed growing structures such as under fleece 
or in polytunnel, greenhouse or building (vertical 
farming). 

 

In vertical farms, crops are stacked by layers on 
shelves in confined spaces (e.g. warehouses, 
shipping containers) and the environment in which 
the crops are grown is managed (e.g. growing 
medium, water, nutrients, atmosphere and light). 

 

Globally, the CEA is developing rapidly with major 
international growers emerging along with major 
companies in the supply chain.  

 

Attraction for overseas companies to invest in CEA 
within UK is access to:   

 high demand for the product; 

 fairly quick Return on Investment (ROI);  

 room for new entrants in the market;  

 local source for retailers to to reduce risks 
from EU exit and recent droughts in 
Southern Europe;  

 Existing infrastructure and talent;  

 world class research; and  

 UK export services. 

 

Benefits to the UK are: 

 Import substitution; 

 Alignment with clean growth and 
sustainability agenda;  

 Innovative companies bringing new 
technology, skills and money for research.  

What is the size and scale of the 
opportunity? 

 

 UK imports 60% of its 
vegetables and salad crops. 
 

 Import substitution worth £3.3 
billion p.a. to UK economy. 
 

 Global vertical farming market is 
valued at $3+billion. 
 

 Sector attracts major corporate 
venture funding. Two US 
companies - Plenty and 
Aerofarms received $300m 
private funds. 
 

 Profile of UK as a CEA location 
unknown. 

 

 Strong opportunity for CEA from 
increased focus on local food 
production with Covid 19 impact 
on global food supply chains. 
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Unlike other UK locations, YNY and LCR and Selby 
in particular, has all the key ingredients allowing 
overseas companies to set up quickly, be 
competitive and profitable sooner.  

 

Advantages are as follows: 

 

 Energy - Selby has existing waste to energy 
sites and power generation sites with spare 
capacity to reduce costs. 
 

 Land – large brownfield sites at competitive 
costs with  4 million square feet of planning 
consent in place.   
 

 Research – major cluster of Agri-Tech, 
agriculture research excellence. 
 

 Major agriculture region with knowledge, 
skills and experience in growing outdoor 
crops transferable to indoor farming.  
 

 Data capture /analytics expertise essential 
for indoor controlled farming. 

 

Why might foreign firms not be fully informed 
on the opportunity to invest in this location (or 
locations)? 

 

Aggressive promotion overseas of the commercial 
opportunity and existing capability in the UK is 
needed. 

 

Competition for investments in CEA exists from 
the Gulf States, Singapore and Israel who have 
been quick to see indoor farming as a key block in 
their food security agenda.  

 

UK needs to move quickly in this emerging sector 
to refine and promote a compelling HPO offer 
around assets and capability in North Yorkshire to 
win a share of the finite global investment in CEA. 

 

Investment target is five wins over three years 

attracting £75m of investment and creating 150+ 
jobs. 
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2. Specific commercial opportunity – required 
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What is the nature and scale of the identified 
commercial opportunity? 

 

250 / 250 

  

While most indoor Controlled Environment 
Agriculture farms focus on young leafy greens, a 
wide range of crops are currently being grown, with 
new markets developing for food, cosmetic, 
medicinal ingredients, clean tech and insect 
husbandry.  

 

Size and scale of CEA opportunity: 

 UK market for fruits and vegetables has a retail 
value over £10 billion p.a.  

o £4.9 billion fruit 

o £3.3 billion vegetables 

o £2.2 billion salad crops 

 60% of fruits and vegetables sold in the UK are 
imported and worth £6 billion. 

 Replacement of 25% of vegetable and salad 
crop imports by CEA, would be worth £825 
million p.a. 

 Diversification of crops in CEA for non-food 
markets (pharmaceuticals and cosmetics) 
would add to total market potential. 

 

[Source: Statista, 2017] 
 

What is the demand base in the region, UK or 
global market?  

 

Demand is driven by: 

 Growing population 

 Increased urbanisation 

 Increasing GDP per capita 

 Rising demand for high quality, locally grown 
food without pesticides and low environmental 
impact. 

 Escalating production of biocosmetic and 
biopharmaceutical products 

 Increased availability and affordability of 
Internet of Things, sensors, automation, 
controls, AI, machine learning and robotics 

 

*Sources: Knowledge Sourcing Intelligence LLP 
and Allied Analytics LLP. 

 

CEA is a young, immature, rapidly 
expanding sector.  

 

The vertical farming sector alone is 
worth over £3 billion in produce 
globally today*. 

 

Potential for strong global growth (at 
least 25% CAGR over next 5 years)* 
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Please state what you have done, or will do, to 
identify commercial demand for your 
opportunity. 

 

A recent deep dive study by DIT’s Agri-Tech Team 
scoped out the CEA investment opportunity– 
covering:  

 Status of CEA globally, by region and country; 

 Growth rates and growth drivers; 

 Key success factors; 

 Supply chain; 

 Profiles of leading players by country; and 

 Appetite for investment. 
 

The study provides the basis to target overseas 
companies with a compelling proposition. 
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How does the identified opportunity fit into the 
existing supply chain in the area? 

 

Type here (150-word limit) 146 

 

There is an excellent existing supply chain in and 
within close proximity to the HPO region and the 
wider UK. 

 

Upstream locally: 

 

TECHNOLOGY: 

 Vertically Urban, Leeds (developer & supplier of 
high-tech LED lighting for CEA systems 

 Stockbridge Technology Centre provides 
technological developments for the horticultural 
industry an independent horticultural centre of 
excellence supported by both the production 
and supply sectors of the industry 

 P3P Horticultural Technology Park, 
Camblesforth, Selby: on site R&D labs, CHP, 
vertical farming and glass house production 

 

CONSUMABLES: 

 Fertilisers: ICL Specialty Fertilisers, Leeds 

 Seeds: Breeders Seeds, Hull 

 Growing media: ICL Specialty Fertilisers, Leeds 

 

Downstream locally in wider region: 

 7000 food companies; 

 Headquarters of 2 leading supermarkets; and 

 >10 million consumers in a radius of 75 miles. 

 

Other suppliers in UK include: 

 

Complete systems or individual elements: 

 Intelligent Growth Solutions, Dundee 

 Saturn Bioponics, Birmingham 

 LettusGrow, Bristol 

 Hortimax, Sussex 

 

Seeds: 

 Syngenta Seeds, Cambridge 
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3. Geographic Location(s) – required 
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What is the geographical area you wish to 
nominate? Is this a joint proposal with another 
region or authority?  

 

Type here (150-word limit) 127 

 
LCR LEP is working jointly with YNY LEP.  

 

Please explain why this is the target area and over 
what area you anticipate the benefits to impact and 
why. If it is a joint nomination, please highlight how 
you expect to work/promote together. 

 

York and North Yorkshire and Leeds is an excellent 
target area with availability of: 

 suitable locations for CEA farms (brownfield 
and greenfield sites); 
 

 waste energy, heat and CO2 sources; 
 

 workforce and skills; 
 

 major markets within easy reach: 
o Sheffield 
o Manchester 
o Liverpool 
o Nottingham-Derby 

 

 existing major agri-food cluster: 
o Government agencies 
o Academia 
o Independent institutes 
o Commercial companies 

 

 excellent transport links to the wider UK market:  
o M62 - major East-West roadway 
o A1 - major North-South roadway 
o Major rail routes across UK e.g. 

East/West rail links from Hull to 
Liverpool, East Coast mainline 

 

 excellent transport links for exports: 
o Port of Hull (ABP) on UK’s busiest 

trading estuary 
o Doncaster International Airport 
o Leeds-Bradford Airport 
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4. Strategic alignment with Industrial Strategy & Local Industrial Strategy – 
required 
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How does this opportunity align with the goals of 
the Industrial Strategy or your Local Industrial 
Strategy (where applicable)? How does it satisfy 
the criteria across one or more Grand Challenges? 
Or Is the opportunity focused on wider R&D 
strategy? 
 

Type here (150-word limit) 147 

 

UK Industrial strategy: 

 

CEA (and especially vertical farming) supports the 
CLEAN GROWTH Grand Challenge under the 
segment AGRICULTURE.  

 

Local industrial strategy: 

 

Leeds City Region is yet to publish its local 
industrial strategy though the existing 20 year 
inclusive clean growth strategy aligns with the UK 
industrial strategy across several key areas, 
particularly clean growth.  
 
The Agri-Tech sector, and CEA/vertical farming in 
particular is one of 4 key sectors identified by the 
Inward Investment team’s strategic sector plan as 
having good potential to attract investment.  
 

YNY is a hotspot for agricultural innovation and has 
been a major recipient of Innovate UK funding for 
Agri-Tech since 2004. This has led to a nexus of 
expertise and industry which the Local Industrial 
Strategies have prioritised as a key strength to 
build upon as part of the ambition to establish a 
carbon negative economy realising more from 
natural capital and resources. 
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5. Sectoral strengths 
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Briefly describe the sectoral strengths the area has 
to offer. Who are the peers, customers or suppliers 
relevant to businesses interested in the 
opportunity?  
 

What is the strength of UK clusters in this location 
(or locations)?  
 
What is the proximity to complimentary clusters? 

 

Type here (150-word limit) 146 

 

One of the UK’s strongest farming, food and drink  
regions: 

 

 Local peers:  
o Perfectly Fresh, Selby 
o Greencore, Selby 
o Jones Food Company, Scunthorpe 

 

 Local customers: 
o > 4.5 million consumers within 35-mile 

radius of Selby 
o over 700 food manufacturers 
o headquarters of ASDA and Morrisons) 

 

 Local suppliers:  
o Access to energy, heat and CO2 from 

Drax power station, CHP units, waste-
to-energy plants ideal for vertical 
farming of fresh produce and medicinal 
cannabis 
 

 Further afield: 

o 6.5+ million more consumers within 75 

miles radius  

o Easy access to export markets 

 
 
 

 

 

 

 

 

 

 

 

 

>80% of UK population within just 4-
hours’ drive of region. 
 
Supermarkets value CEA as a local 
alternative to traditional food supply 
chains with risks from Brexit and 
tariffs. 
 
Benefits are:   
 

 Consistency of product quality 

 Reduction in carbon footprint 
(food miles) associated with 
transportation 

 Extended shelf life and retention 
of nutritional value due 
elimination of washing. 
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6. Skills & expertise 
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A common priority for investors is securing the right 
skills. Why would this location (or locations) offer 
access to the right types of future employees? 

Any educational institutions providing the right sorts 
of skilled workers? 
 

 

Type here (150-word limit) 142 

 

Highly skilled workforces with competitive salaries 
e.g. those in the wider LCR are 69% those of 
London. 
 

Large numbers of people employed in agriculture 
trades. *** 

 

 LCR 
Total farm labour - 12,092 
Number of farms - 4,355 
 

 YNY 
Farm Labour – 25,000 
Farms – 8,948 

 

LCR produces 39,000+ graduates per year across 
all disciplines – over 15,000 of these are STEM 
graduates.  
 
LCR is also home to 14 Further Education 
institutions.  
 
LCR is home to the highest number of data 
scientists in the UK outside London and the South 
East with 19,700 data analysts and over 2000 AI 
specialists in Leeds alone. This discipline is of 
critical importance to Agri-Tech which is data driven 
sector. 
 
In YNY 40% of workers qualified at level 4 and 
above. 25,000 students are enrolled at YNY HEIs 
and there are 12,200 apprenticeship starts. 
 
See section below for educational institutes. 
 
 

*** please note that the above figures 
include geographical areas which overlap 
both LEP geographies. The figures have 
been taken from the DIT national Agri-Tech 
proposal submissions from both LEP’s. 
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For many industries, access to R&D capability is 
crucial. What universities, research institutions, 
industry bodies or other assets exist can help 
businesses to locate their operations here? 

How can these help firms access the right people 
to deliver their R&D? 

 

Type here (150-word limit) 150 

 

An exceptional mix of Universities and Research 
Institutes are clustered in Yorkshire and Humber to 
support R&D and CEA: 

 

 3 Universities which focus on plant science and 
agriculture: 

o University of York 
o University of Leeds (Global Food and 

Environment Institute) 
o University of Hull 

 

 One of four Government funded Agri-Tech 
Centres based at York: 

o Crop Health and Protection (CHAP)  
 

 Institutes working in agriculture and horticulture:   
o Stockbridge Technology Centre 

(horticultural research), Selby 
o Askham Bryan College - new Agri-Tech 

Innovation Centre  
o Bishop Burton College - major Equine 

Centre.  
 

 BioVale: non-profit organisation promoting and 
developing bioeconomy in region. 
 

 NAFIC (National Agri Food Innovation 
Campus), Sand Hutton, York: 

o Over 850 scientists and home to both 
private and public sector organisations 
(including FERA and APHA) 
 

 Specialist Centres in York: 
o Centre for Novel Agricultural Products 

(CNAP) 
o Bio renewables Development Centre 

(BDC) 
o Green Chemistry Centre of Excellence 

(GCCE) 
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7. Relative strengths of the proposed area - required 

C
o

s
t 

b
a
s
e
  

If the information exists, any data on the key drivers 
of cost for the business is helpful. This commonly 
includes staff, physical buildings, transport / 
infrastructure, sourcing of inputs (e.g. components); 
for services: usually staff / talent and offices  

 

Type here (150-word limit) 120 

 

Average pay – £12.55 per hour (national average – 
£14.49) Median gross hourly pay for full-time jobs. 
Source: Annual Survey of Hours and Earnings 
Productivity level, gross value added per hour 
worked, in YNYER – £28.78 (national average – 
£33.65). 
 
Achieved rents for industrial/farming units in Selby 
for the last six months are in the range of £8 -10 
per sq. ft.  https://www.egi.co.uk/ 
 
There has been a 2.7ha increase in employment 
use floorspace granted in 2017/18, (Selby authority 
monitoring report 2017.18). 
 
Jobs within District of Selby show 10.61% rise in 
employment rate and 44.83% decrease in  
unemployment since 2011. (2017/18) so there is an 
active workforce within the region itself.  
 

Selby is also commutable from a wide area due to 
the excellent transport infrastructure. 

 

https://www.egi.co.uk/
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Briefly describe any local and national assets, 
infrastructure assets etc. which could contribute to 
the opportunity and why? 

 

Type here (150-word limit) 147 

 

York and North Yorkshire and the Leeds City 
Region have a wealth of skills and assets to 
facilitate investment. 
 
With the infrastructure to support transport in all 
directions through rail, road and air links with 
access to the sea at major ports such as Hull. 
 
The National Agri-Food Innovation Campus 
(NAFIC) houses both Crop Health and Protection 
(CHAP) and the Centre for Innovation and 
Excellence in Livestock (CIEL) which are world 
class R&D institutions. With technology in AgriTech 
incubators such as the C4Di facility at Hull it is an 
optimum site for investment. 
 
Major companies such as Covance, Precision 
Decisions (Map of Ag), Raft Solutions and Sumo 
UK Ltd are situated in the region.  
 
There are world leading R&D facilities at Biovale, 
BDC and the University of York’s £35 m flagship 
Assuring Autonomy Programme to establish a 
world leading testing facility in Artificial Intelligence 
(A.I.) and Robotics. 
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If the information exists, any data on the relative 
strength of the UK location (or locations) vs. typical 
alternatives considered in the industry in Europe is 
helpful. We usually consider Europe as the 
destination for investment we are competing for; 
however, if you feel that this is different for your 
opportunity please do consider more widely 

 

Type here (150-word limit) 144 

 

The UK’s main competitors for investment in CEA 
are large population centres in North America and 
countries where food security is a pressing concern 
like the Middle East and Singapore.  

 

The HPO aims to alert global companies to the 
opportunity in the UK that is more attractive than 
other locations for the following reasons: 

 

Excellent capability 

 Availability of all products and skills needed for 
indoor farming 

 Access to manufacturers of cutting edge 
technology 

 

Large market 

 High population density 

 Only 61% self-sufficient in food 

 High GDP per capita 

 Good access to other markets e.g. pharma, 
food ingredients, cosmetics 

 

World class R&D base 

 Institutes and Universities 

 Test beds for technology 

 

Ideal locations 

 Great infrastructure 

 Urban locations 

 Greenfield and brownfield new sites 

 Agri-Tech hubs, clusters and business parks 
 

AND… a soft landing with DIT and LEP support to 
establish an ideal base for further expansion into 
Europe 
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8. Fit with existing interventions  
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Describe how you would support the opportunity 
and any services which you 
or partner organisations would anticipate offering to 
support a ‘soft landing’. 
 
Type here (150-word limit) 115 
 

A partnership of the LEPs working with the DIT 
Agri-Tech Sector Team and the relevant local 
partners would deliver a soft landing to any CEA 
investor with the following support initiatives: 

 

 Grants available towards capital expenditure 
costs from Strategic Inward Investment Fund; 
  

 Funding of up to 40% towards non mandatory 
skills training and workforce development costs;  

 

 Property searches based on specific 
requirements; 
 

 Hosted visits to the region to view potential 
locations;  
 

 Introductions to leading academics within world 
leading research institutions; 
 

 Help to identify and develop suppliers according 
to client requirements and standards through 
the Supply Chain programme; 
 

 SME support for resource/energy efficiency, 
product / process innovation and productivity; 
and 

 

 Workforce recruitment support using sector-
based work academies. 
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Describe any additional Government support 
(financial or otherwise) which maximises the 
potential of this opportunity and strengthens the 
firms’ business case for investing in the UK? This 
could be a subsidy / form of funding, or a service 
that expedites / simplifies the process of landing 
here or opens additional business opportunities. 
 
Please outline any publicly or privately funded 
deals, schemes, or funds that are operating in the 
area that you are proposing, and how they could 
attract/support investment into the opportunity. 
 
Type here (150-word limit) 146 
 
There are a number of potential financial products 
available in the regions.  
 
In Leeds, there is the Strategic Inward Investment 
Fund (SIIF)* to financially de-risk investments. This 
fund can contribute up to 10 per cent of the eligible 
capital costs of the project to a maximum of 
£1,000,000. 
 
Business Rate Relief is potentially available with 
some Local Authorities in the regions. 
 
Wider funded support is available relating to 
recruitment needs for investors; with the potential 
for partners at DWP to work with investors to 
prepare new workers via a ‘Sector based work 
academy’.  This greatly reduces risk associated 
with a new workforce by offering a period of time 
for ‘pre-employment’.  
 
Public sector funding opportunities are limited to 
the amount allowed under De Minimis state aid 
rules -currently set at 200,000 Euros. The Sterling 
equivalent is set on the date of the offer using the 
FX rate.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 

*All grant support is subject to a 
successful business case 
application which is independently 
appraised. Please note the current 
funding available for this scheme 
must be defrayed by end March 
2021. 
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9. Case studies & examples  
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Please give any examples of relevant previous 
investments / business decisions. i.e. an 
investor would be following in the footsteps of 
a, b, c…  
 
Type here (150-word limit) 130 
 
In HPO region 
 

 Perfectly Fresh vertical farmer.  

 APS the UK's largest supplier of tomatoes, 
responsible for approximately 30% of total UK 
production. Planning expansion programme to 
add 14,000 sq. metres of production capacity.  

 
Close to HPO region 
 

 Jones Food Company (JFC) designs, develops 
and constructs large scale vertical farms.  

 JFC also grows crops for the B2C retail and 
B2B sector (pharmaceutical and cosmetic 
sectors).  

 Ocado is a leading investor. 

 JFC also uses renewable energy to reach the 
goal of building and operating vertical farms in 
a carbon neutral manner.  

 
More widely in UK: 
 
InFarm 

 German company established a partnership 
with M&S to provide in-store growing units in 
stores and distributions centres.   

 
Thanet Earth 

 Dutch company with industrial scale 
greenhouses in Kent supplying peppers, 
tomatoes and cucumbers to major retailer. 
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Why does this opportunity need promotion? Why 
might foreign firms not be fully informed on the 
opportunity to invest in this location (or 
locations)? This could be simply a less well-known 
place, or potentially a new / emerging technology.   
What might surprise firms about UK offer? 
 

Type here (150-word limit) 150 
 

 Conversations with global players in CEA by DIT 
Agri-Tech team found the UK is overlooked for 
investment due to factors like: 
 

 USA is seen as larger market so first target; 
 

 Countries with a critical need to grow own food 
(e.g. Middle East) offer more;  
 

 UK is perceived as a sophisticated agricultural 
country with little need for outside investment; 
 

 Lack of awareness of market opportunity given 
UK’s low self-sufficiency in fruits and 
vegetables. 

 
Overseas investors might be surprised by: 

 
 Size of UK market gap; 
 Quality of existing supply chain; 
 Soft landing available; and 
 Cluster of expertise and resources in HPO 

region. 
 
 

 
Benefits of CEA: 
 

 Low, zero or even negative CO2 
system 
 

 >90% less water used  
 

 Little or no pesticides used 
 

 High seed germination 
 

 Fast crop growth 
 

 High yields 
 

 Multiple harvests all year 
 

 Consistent high crop quality 
 

 Clean crops (no dust or dirt) 
 

 Less production wastage 
 

 Can be sited anywhere 
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Are there benefits to the economy in terms of GVA, 
employment, productivity, wage rates etc which 
investment could help to improve?  

For example, if your area has relatively low 
average earnings, would the opportunity bring 
higher skilled, higher paid employment to the area? 
Is there a latent talent pool which is under-exploited 
perhaps? 
 
Type here (150-word limit) 131 
 
The Skills report from the Y&NY LEP showed 
output per hour worked in the LEP area is only 86% 
of the UK average (from a position of parity in 
2004).  Bringing local productivity up to the UK 
average would grow the local economy by £4.2 
billion.   
 

Pay levels also lag behind the national average, 
reflecting this weak productivity performance.  At 
£12.55 per hour, gross median pay for full-time jobs 
in the LEP area is only 87% of the national average 
of £14.49.  The LEP area faces a significant low 
pay challenge with 28% of jobs paying below the 
Real Living Wage.  
 

Therefore, the opportunity of bringing higher 
skilled, higher paid employment to the region 
would lift the pay distribution towards wider UK 
levels and be a positive impact on the region. 
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Is there an obvious pipeline to tap into once the 
HPO has been identified? Are you working with any 
markets in particular? 
 
Type here (150-word limit) 149 
 
The DIT Agri-Tech Sector Team has an existing 
pipeline of potential investors from overseas, 
including the following CEA growers who could be 
encouraged to invest with an appropriate HPO 
marketing campaign: 
 
North America 

 AeroFarms (USA) 

 Plenty (USA) 

 CropOne (USA) 
 

Europe 

 OneFarm (Netherlands) 

 Urban Crop Systems (Belgium) 

 InFarm (Germany) 

 iFarm (Finland) 
 

APAC 

 Sustenir (Singapore) 

 Spread Co (Japan) 

 Modular Farms (Australia) 
 
Middle East 

 Katif (Israel) 
 
 
 

 

In the midst of a global pandemic 
(Covid 19), the UK has witnessed 
the essential role of sustainable 
food supply chains as countries 
overseas protect their food security 
through export restrictions and 
transport systems are more 
challenging than previously.  
 
As a result, the value of CEA as a 
local food production system will 
increase, helping to drive the 
pipeline of investment opportunity 

for the UK to grasp. This will be not 
only for food crops but also for new 
bio-pharmaceuticals being explored 
to manage Covid 19. 
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What would you like to achieve out of this HPO 
(types of investor, number of investments etc.)? 
What would a good investment look like for you? 
 
Type here (150-word limit) 113 
 
There are two possible types of investor: 
 

 Overseas CEA companies to invest in new 
farms in the UK 
 

 Overseas financial investors to invest in new 
farms in the UK alongside existing players like 
Jones Food Company or Shockingly Fresh 

 
Proposed target is 5 new farms over a three year 
period as follows: 
 

 3 from overseas CEA growers 
 

 2 from overseas investors funding existing UK 
growers to expand 

 
Typical industrial scale vertical farm: 
 

 is around 15,000 sq. metres of growing space 
 

 requires set up investment of £1,000 per sq. 
metre = £15m total; and 
 

 employs around 30-40 good quality jobs. 
 
Investment in 5 farms would provide a total 
investment of £75million and 150+ ongoing jobs. 
 

 

 


